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Madam Chairperson, 
Excellencies, 
Ladies and Gentlemen,

I am happy to be challenged on this podium to share with you my vision for the World Intellectual Property Organization (WIPO), as you recognize the importance of the spoken word in the development of a leader. You want to look me in the eye and judge if I’ll walk the talk. Well, I will; and that is a solemn commitment.

A cloud of disquiet has settled over WIPO because of the developments that have taken place since last fall. Some say this is a crisis of probity, of politics, of leadership.  We cannot deal with this situation by words or intentions alone. We need action, determined action. The best action is to choose the right leader - a leader who will help us heal the wounds, restore confidence, transcend the past, build on the Organization’s inherent and accumulated strengths, and indeed move it to a higher plane of engagement and productivity. You are all asking:  what do we need the most at this hour? The answer is: trust and leadership. Let’s therefore work together to lift this cloud. Let’s change this moment of anxiety into a moment of opportunity. 

Madam Chairperson, 

In the past two decades, intellectual property rights have moved form a policy backwater to the forefront of global economic decision making. A new ecology of competition has emerged as individuals, businesses and nations seek exclusive rights to new inventions, creations, trademarks, and geographical indications. 

Intellectual property has now within it “the DNA of wealth creation”. Government leaders and CEOs of the developing countries are learning fast to capitalize on their most uncultivated asset: intellectual property. 

WIPO is sitting on the cusp of a revolution in global economy. The future IP agenda will be shaped by new technologies, new businesses, new actors of civil society, new global players - and their ever-evolving coalitions.  WIPO has to equip itself for adaptation to the rapid technological changes in the post-industrial information society. If I am elected, I will lead the Organization through this transition.

Today the Organization needs leadership in five areas:

· One, international IP law and norms must be further developed

· Two, the Development Agenda must be mainstreamed and integrated  into WIPO’s work

· Three, efficiency of registration services to member states should be enhanced.

· Four, dialogue and cooperation on enforcement must be deepened

· Five, management must be streamlined and strengthened.

Development of International IP law

Law-making and norm setting are an incremental process. At a given moment, there cannot be and there will not be grand bargains for all times to come. Since change will be continuous, IP law must be kept flexible. Increasingly, it will cover new ground. 

We need to take steps to break the impasse in WIPO. We should come out of the territorial or ideological silos to operate in shared open spaces. The prevalent spell of insecurity and non-responsiveness gripping all sides must be broken. Let’s start looking for the negotiating intersections between different issues. Linkages should now turn into reasonable tradeoffs. The time is ripe for making that shift. And WIPO, with its broader ambit and outreach, is the most appropriate forum for developing IP laws and norms. 

As Director General, I will personally engage to assist the chairs of WIPO’s standing negotiating bodies, support intersessional informal processes to accelerate the pace of their work, and ensure that the Secretariat provides accessible information and analysis on the contentious issues. 

The 2005 Patent Law Treaty has standardized patent formalities and procedures. But can we have progress any time soon on a substantive law on prior art, novelty, non-obviousness, industrial applicability, and other broader issues? Are these issues intractable?  I believe the next session of the Standing Committee on Patents should take stock of the situation and evolve agreement on the issues on which work could commence immediately. 

The Singapore Treaty, which has expanded the types of trademarks, is a good example of incremental law making. Following this example, the SCT can do more work on industrial designs and geographical indications. 

Differing views and priorities of member states about a broadcasting treaty and audiovisual performances, as well as exceptions and limitations need to be coalesced and telescoped so that we can move expeditiously to decisions. 

We need clearer principles and norms to protect genetic resources, traditional knowledge and traditional cultural expressions (TCEs) and to take measures against their misappropriation. We need to come to grips with the issues of disclosure of origin, benefit-sharing, prior informed consent, and defensive protection. 

Development Agenda

I am more confident than ever that the Development Agenda will take off. In the present phase, implementation is as important as the negotiations were. WIPO, as a UN agency, integrates the development dimension into the IPR activities relating to public health, biodiversity, and macroeconomic conditions. I agree with the conclusion of the European Patent Office that “… a system that blocks the access of poor people to essential drugs or food will eventually lose its credibility.” Let me add that the Development Agenda itself will be empty if it is not underpinned by robust and evolving IP norms.

Technical assistance, capacity building, transfer of technology - all create greater awareness about IP norms, spur creativity and innovation, and strengthen international cooperation for enforcement. Flexibilities are an essential part of international IP norms as they bring balance within the IP system.

The next Director General will face five challenges in regard to the Development Agenda:   

· One, to ensure that the Development Agenda remains substantive, resilient and sustainable; 

· Two, to continue to reorient WIPO Secretariat’s vision, culture, and operations to implement the Agenda; 

· Three, to generate adequate human and financial resources for the agreed measures. Nineteen proposals are implementable within existing resources; the remaining twenty six require more substance and clearer commitment of member states. I will work to mobilize that commitment.

· Four, to customize assistance for institutions, infrastructure, and human resources in the developing countries.

· Five, to set benchmarks and timelines to assess progress.

Services 

WIPO’s international registration systems - the Patent Cooperation Treaty, the Madrid and the Hague systems - are the main sources of income for the Organization.  These systems are expected to grow significantly as the number of users in the developing countries increases rapidly.

These systems must be kept efficient, affordable and relevant to the user community.  In this regard, three aspects need to be addressed:  

· First, the existing procedures, though working well for the time being, must be reviewed continually to keep them in line with the demands of a diverse user community.  

· Second, the use of information technology should be enhanced so that the services move in sync with the technological developments in some countries, while meeting the needs of the developing countries.  

· Third, flexible mechanisms for fee structures should be introduced to keep these systems attractive for the end-users.  

As Director General, I would institutionalize mechanisms to systematically review and strengthen these systems.

Enforcement

Let me turn to the enforcement of IP laws and norms. Counterfeiting and piracy are taking place in virtually all economies. Counterfeit and pirated goods include pharmaceuticals, food products, machinery, equipment, and textiles.  They are infiltrating the regular supply chains and cyberspace. Criminal networks are involved. Consumers, right holders, and governments in developing and developed countries – all incur huge costs in regard to public health, safety and security, tax revenues, investment, industrial growth, and environment. As developing countries invest in research and development, they have a vested interest in the promotion and protection of innovation. They realize that counterfeiting and piracy undercut the local entrepreneurs and atrophy the fledgling economies.

As Director General, I would seek to give a fresh impulse to the international dialogue, cooperation and coordination on enforcement. I will involve the private sector to address the supply and demand side questions. Even as members pursue their discourse on international frameworks, I would lead the Organization to promote greater public awareness about the costs of tenuous enforcement measures.  WIPO must help strengthen the capacity of national law enforcement institutions, and enhance its own capacity to monitor the rising economic costs of counterfeiting and piracy.  

Management

I will work for the functional excellence of the Organization and ensure improved services for our constituents and clients. I will put key strategic objectives on top of the agenda and pursue them persistently until they become reality. I will put the right people in the right jobs; foster collegiality and reduce bureaucratic layers. There will be a lot of plain talk and candid conversation. We will hold regular consultations to develop future alternative scenarios.   We will always face the facts. At WIPO, we will take tough decisions, implement them and move forward to achieve our goals. We will not look back. We will not sit on our laurels. 

WIPO is mature for reform and renewal.  I will take steps to improve management, refine performance measurement, remove inefficiencies, and attract talent with new competencies. I will wean the Organization away from centralized structures to delegation to local responsibility. The Organization will embrace modern management culture. I agree with the recommendation of the Audit Committee that WIPO should nurture an open, fair and communicative culture. 

I intend to reduce the number of direct reports to the Director General. We will have a flatter pyramid of management. At the same time, I will activate and fortify vertical and horizontal coordination at all levels, but especially at the level of senior management, and introduce peer reviews. There will be emphasis on skill development in management, IT, multilingualism, and emerging technologies. I will personally lead the effort to elaborate and put into effect  the Organizational Improvement Programme(OIP), which has been asked by member states. 

Morale 

Morale at the WIPO is an issue. The staff has been doing a commendable job under difficult circumstances. Motivation is not just a matter of financial rewards. The staff wants to find more value, pride, meaning and progression in their jobs within WIPO. We can fulfill these aspirations by removing political uncertainty, by recognizing merit, and by ensuring transparency. 

I will inspire the staff to imbibe and uphold WIPO’s strategic goals. Managers will be empowered to do their jobs with greater autonomy. Meritocracy will be the norm, balanced by considerations of gender and geography. It is in the interest of the Organization to have  a more geographically representative Secretariat because of the increasing IP activity in many parts of the world and because of  WIPO’s own needs for experts from countries which are establishing IP systems. 

There will be system-wide accountability. To set an example, I will submit my financial disclosure statement every year and make it public. I will help develop a comprehensive   Code of Ethics and ensure that it is implemented. I would encourage enhanced oversight and periodic reviews by member states. 

Finances

The WIPO is in good financial health. The forecasts for the current biennium indicate a comfortable surplus and reserves above the target. WIPO’s income is poised to grow rapidly as creativity and innovation spread to literally all parts of the world. A word of caution here. The resources of WIPO, if not used prudently, can shrivel or shift. In this regard, among others, we will  invest to build in-house competencies to deal with the interface of IP with new technologies and disciplines - ICT, life sciences, nanotechnology, climate change, and the Development Agenda. 

Forum of first choice

There are other organizations or forums – WTO, WHO, FAO, UNESCO, UNCTAD, CBD – working on IP issues. My aim would be that WIPO should be the forum of first choice for any country for consideration of an IP issue. There may be perceptions that a certain forum provides greater opportunities for tradeoffs. But countries would still prefer WIPO if it has unrivalled IP expertise, a neutral and professional Secretariat, and efficient mechanisms for building consensus.  I want to ensure that WIPO meets all the three criteria.

For Intellectual Property, WIPO should become the global hub and a legitimate agent of synergy amongst international organizations. Not as a monopolist; but as a catalyst.

My strengths 

I build consensus and manage talent. This is my specialization. I have been fortunate in successfully managing several complex international and intergovernmental forums and processes. In the recent past, with the help of member states, businesses, civil society and international organizations, I was able to lead the international community to consensus and success in the areas of Internet Governance, Biological Weapons Convention, international humanitarian law, and trade and development. 

I have been closely associated for years with reform and change management in multilateral forums and organizations. As chair of a working group, I succeeded in bringing together workers, employers and governments to initiate reform and realignment in the International Labour Conference. As Chair of the Group of 77 and China in 2006,  I  worked with the UN Secretary General’s High Level Panel on System-wide Coherence to carve the future role of  UNCTAD. My long association with the UN reform and my quest for ‘results based management” (RBM) have taught me two key lessons:   One,  change requires full commitment of top leadership; and two, there should be a central locus within the organization to monitor intended change. I will ensure that WIPO has such a locus for change management. 
I do not have a magic wand. But I do have a trade secret – an open trade secret. I work for and manage to muster trust and confidence of states and other stakeholders. 

Platform

If I am elected, I promise you that I will bring the developed and developing countries on one common platform. The General Assemblies will be more cohesive. The Secretariat will be coherent. And the Assemblies and the Secretariat will work harmoniously. I will get higher political attention to IP from world leaders. WIPO will be more visible as a global actor and a model specialized agency within the UN system. We will be able to accomplish or initiate all of this in a year’s time. This is not bravado. This is proven record, if one tracks my diplomatic trajectory. 

Conclusion

My vision for WIPO is not intuitive or insular. It comes from you. It stems from you - member states and other stakeholders. I will work with lawmakers, administrators, IP Offices, NGOs, IP associations, businesses, international organizations, and other actors of civil society. I do not want to be elected as Director General with a truncated mandate. I seek approval of the cross-regional diversity of WIPO’s membership and stakeholders.   I will work for and work with all regions – Africa, Asia, Latin America, Group B, East Europe, Caucuses, Central Asia, Central Europe and the Baltics. And, of course, China.  But I will work more diligently for Africa and the LDCs.   I will craft and deliver a collective vision. This mountain we will climb together.

I thank you, Madam Chairperson.
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