José Graça Aranha

Candidate from Brazil for the post 

of Director General of WIPO

As Director General of WIPO, I will do my best to building a credible, streamlined, financially-healthy Organization, capable of delivering its mandate as contained in the 1967 WIPO Convention and responsive to the needs of member-states and of the IP community. 
This is the WIPO that I envisage and this is, in simple but meaningful words, my project for WIPO.
In order to bring into reality this picture of a positive and functional Organization, WIPO’s next DG will have to work on four major areas: (i) institutional matters; (ii) WIPO services; (iii) substantive committees; and (iv) the development dimension.
(I) INSTITUTIONAL MATTERS

The future Director General should seek four main objectives: (i) a streamlined structure; (ii) restoring staff’s commitment to the Organization; (iii) pursuing high management standards; and (iv) ensuring total transparency in the implementation of the program and budget.

A streamlined structure with more vertical lines of communication and reporting will have a positive impact in the work delivered by the Secretariat of WIPO.  This streamlining will be a first priority and will contribute for strengthening the confidence of the Member States in the Organization.

WIPO does not need trendy theories on human resources management!  WIPO needs is a sound staff policy, based on the principle of merit. The best and most-qualified must be admitted, retained and promoted. A staff policy based on merit is an effective way of streamlining human resources and of making people committed to their work. I should add that geographical and gender balances are equally important, as well as the need to address the question of short termers in this Organization, specially in the registration services.

Compliance with high management standards must be pursued. A concrete example: last year’s General Assembly decided to upgrade WIPO’s accounting procedures by the incorporation of the International Public Sector Accounting Standards (IPSAS). This was an important step towards bringing this Organization in line with the UN best practices.  Other sectors of this Organization must be stimulated to do the same and to move up to higher standards of quality and best practices.   

Member-States have claimed for more transparency in the administration of WIPO’s financial resources.  Initiatives for ensuring transparency have been taken: a mechanism to further involve Member-States in the budget has been put in place and oversight institutions (Audit Committee, internal and external control mechanisms) have been strengthened. All these healthy initiatives must be carried on by the future DG, who must be ready to adopt any other measures Member-States regard as necessary in the area of financial resources’ management.

(II) WIPO SERVICES

The registration services are strategic for WIPO as they are the Organization’s major source of revenue and an essential tool for obtaining IP protection in different national jurisdictions. PCT, Madrid and Hague systems generate 90% of WIPO’s revenue. Globalization and accelerated technological innovation have brought about ever-higher records in the number of international filings under these systems.

I know quite well how the registration services operate because I run the International Registrations Department responsible for the Madrid, Hague and Lisbon systems. I am convinced that these systems have proven to be useful to big as well as small and medium-sized companies, from both developed and developing countries.

The essence of the matter here is to meet users’ expectations.  These systems need to become even more user friendly to our clients.

Maintaining the quality of these services and constantly enhancing them must be a top priority for WIPO’s future DG, who must promote in the Organization a culture of responsiveness to the needs and demands of the clients of the registration services.

(III) SUBSTANTIVE COMMITTEES

The most recent achievement by WIPO in norm-setting was in the area of trademarks with the successful conclusion in 2006 of the Singapore Diplomatic Conference for the adoption of the Singapore Treaty on the Law of Trademarks.

In other areas, such as patents, copyrights and genetic resources/traditional knowledge, virtually no progress has been achieved for the last years. 

The ever-increasing complexity of those issues and the well-known difficulties of building consensus in a multilateral setting have brought to a deadlock the work of the substantive committees dealing with those issues. 

I understand that it is part of the role of the DG to make all possible efforts to move forward the work of the substantive committees. A hands-on approach on the part of the next Director General will be needed.  

Only the Director General has the vision, has the capacity to feel and to see the invisible points-of-contact between the different positions of the WIPO Member States.

The DG must act as an honest broker and, with impartiality, try his best to pave the way for a positive environment that will lead us to consensus.

Impartiality should not imply that the DG is devoid of any interest because the DG in fact holds an interest in this context, which is the institutional interest of safeguarding multilateralism in the field of IP norm-setting and of preserving WIPO’s centrality within the IP system.

According to the WIPO Convention, one of the fundamental goals of this Organization is the “conclusion of international agreements designed to promote the protection of intellectual property”. The future DG must provide the conditions for WIPO to carry out this fundamental task. 

Moving forward the work of WIPO substantive committees is the most effective way of preserving multilateralism in the area of IP treaty-making and multilateralism is always the best alternative for all developing and developed countries, and countries in transition.

(IV) THE DEVELOPMENT DIMENSION

The development dimension will require careful consideration by the future Director General. 

The recent adoption of the WIPO Development Agenda and the establishment of a new Committee on IP and Development is one of the most positive and encouraging outcomes of WIPO’s activities in the last years.  This was an important step towards meeting the Millenium Development Goals.  

The future WIPO DG will have to provide the International Bureau all the means necessary for implementing the Development Agenda in accordance with the guidelines and work program which will be set forth by the Committee on IP and Development. 

WIPO’s technical assistance and development-related activities must be updated taking into account the recommendations contained in the Development Agenda. Beyond the traditional goals of promoting capacity-building and strengthening IP offices, technical assistance needs to focus on enabling LDCs, developing countries and countries in transition to fully benefit from the IP system.

The group of developing countries is a large one. It comprises a vast array of countries with different characteristics. It is reasonable to say that the needs of LDCs are different from the needs of large developing countries and from the needs of countries in transition. Therefore, technical assistance must be further specialized, refined and able to respond to demands, providing customized and tailor-made solutions.

In this way, the attention Africa and the LDCs are receiving from other UN bodies should also be reflected in this Organization.

Development Agenda is an initiative to move IP forward.  We have to remember that the establishment of WIPO in the 1960s was a way of including developing countries in the process of consolidating and strengthening the IP system.  

40 years later, we have to look at the Development Agenda process with the same perspective.  We need to recapture that spirit so as to understand and plan the evolution of the system for the next 40 years.  

It is an inclusive process. A win-win approach to IP.  A way to remove the roadblocks that make progress difficult in the field of IP.

Conclusion
In conclusion, I wish to reiterate my project for this Organization and to say again that, as Director General of WIPO, I will work tirelessly towards building consensus among Member States and towards building a credible, streamlined, financially-healthy Organization, capable of delivering its mandate as contained in the 1967 WIPO Convention and responsive to the needs of member-states and of the IP community. 
This is my message - simple, sincere and straight-to-the-point.
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