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The World Intellectual Property Organization (WIPO) is very advantageously placed to make a contribution to the international community through a partnership between its role as a service-provider to the global economy and its role as a development agency.  A challenge for the Organization is, not only to recognize the complementarity of these two distinct roles, but also to make them work to the advantage of the whole membership.  Each needs to be embraced and to be an integral part of the strategic plan of the Organization.

The Service Sector


The services that the Organization provides through the PCT, the Madrid and Hague System and the WIPO Arbitration and Mediation Center offer a window onto the latest developments in technology, brands and marketing, fashion and design and behaviour on the Internet.  The PCT, for example, attracts, as its top five filers, Matsushita, Philips Electronics, Siemens, Huawei Technologies and Bosch.  The Madrid System attracts, as its top five filers, Henkel, Janssen Pharmaceutica, Novartis, L’Oréal and Unilever.  The Arbitration Center last year administered procedures for 2,156 Internet domain name disputes, involving over 100 countries, and brands and entities such as Facebook, MySpace, Madison Square Gardens, the Frank Lloyd Wright Foundation, the British Museum and the Burj Al Arab Hotel.  The fees generated from these services constitute 93% of the revenue of the Organization.  

To ensure the viability of these services, the strategic plan of the Organization has to recognize an appropriate level of investment in the services and the need for a process of constant renewal of those services based on cost-effectiveness and the addition of further value to the users of the services and to the general public.  One example of how such further value can be added arises from the recognition that 25% of international patent applications under the PCT are now filed from Japan, the Republic of Korea and China.  The linguistic diversity of technology production now requires the establishment of an open terminological database of the ten languages of publications of the PCT (the six official UN languages, plus German, Japanese, Korean and Portuguese) and the linkage of that database to a search system that would enable a user to search technology in all the ten languages through any one language.  A further example would be the establishment of private, secure electronic access by users to their dossiers for status review, portfolio management and interaction, which would offer cost advantages (reducing paper transactions), improved performance through more timely actions and a higher level of quality of service.
The Development Sector

The Organization includes in its membership fifty LDCs and many more developing and transition countries.  It cannot pretend to fulfill its mission as a multilateral agency unless it delivers effective services to this part of its membership and unless it has a robust and effective development agenda.

In the Organization’s role as a development agency, the development dimension should be main-streamed to become a reflex part of each of the services offered by the Organization.  The Organization’s strategic plan must first offer effective capacity-building services to facilitate a greater participation in these services and, thus, in the global economy on the part of developing and transition countries.  It needs also to recognize that intellectual property systems exist not merely for rights holders, but also for the social benefit intended in the design of those systems.  In this respect, there are important projects that can be undertaken within the framework of the WIPO Development Agenda that can assist in ensuring that that social benefit is made available to developing and transition countries.  This is one way in which the Development Agenda can move from the stage of agreed general, but somewhat abstract, principles to concrete projects that can deliver effective assistance.  Three examples of such projects are:

(i)
The patent system is responsible for having established the most comprehensive, systematic and accessible record of humanity’s technology.  Assistance needs to be provided to offices, universities and research institutions in developing and transition countries to access and use this record.  The assistance would take the form of training, computer and Internet access and the digitization of countries’ own collections of patent documents.


(ii)
An increasingly important source of technology is to be found in scientific publications, especially in the area of the life sciences, where technology is reaching further back into basic science.  Some 1.3 million peer-reviewed science, technology and medical articles are published each year throughout the world.  WIPO can establish a database of an agreed list of the most important scientific publications (for example, the list in PCT Minimum Documentation) and make it available on preferential and subsidized terms to offices, universities and research institutions in developing and transition countries. 

(iii)
    The role of industrial property offices is changing away from a static conception of a passive, registration office towards a role as a service-provider to the local enterprise, university and research sectors.  Assistance in capacity building, including office automation, to facilitate this transition in developing and transition countries in accordance with the strategic economic plans of each country is a priority. 
  Norms
A number of adjustments need to be explored by the Organization within the framework of a strategic plan for which the next Director General must personally engage to achieve consensus.  These adjustments include:

(i)
Creating the conditions for more effective demand management and more rational resource allocation in the processing of patent applications throughout the world.  Over 1.6 million patent applications are filed throughout the world each year, resulting in strain on industrial property offices, increasing backlogs and pendency times and tensions over the quality of outcomes of office processing and decisions.  Many of these applications are searched and examined multiple times by different offices.  Work-sharing proposals and projects are increasingly proposed or deployed on a bilateral basis and it is of great importance to find the means to multilaterlize the solutions.

(ii)
Moving to a historical adjustment of the system by accommodating traditional knowledge systems within the international intellectual property system, which was designed originally on the basis of Western knowledge systems.

(iii)
Exploring ways to meet the challenges of the Internet for creative works, including the question of secondary liability, which is actively discussed at the national level.

Engagement


The Organization must move to more active engagement, within the scope of its technical mandate, in the policy processes occurring in other international instances concerning the intersection of intellectual property and other areas of public policy, such as health and the environment.
Internal Management

Following the recent discussions amongst the Member States on internal reform, a strategic plan needs to be implemented, involving at least the following elements:


(i)
The transition to a culture of service orientation in the Secretariat.


(ii)
The establishment of open lines of communication, vertically and horizontally, within the Secretariat and between the Secretariat and the Member States.

(iii)
The refinement of the structure of the Secretariat to reduce the number of direct reports to the Director General and to avoid duplication in mandates and tasks.

(iv)
The infusion of new skills into the Secretariat, particularly in the areas of intellectual property specialization, information technology, the languages of new demand in the service sector of the Organization and management.

(v)
The re-engineering of internal administrative processes and the adoption of an Enterprise Resource Planning (ERP) system on the basis of the re-engineered processes. 
