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1. - Personal experience and profile required to fill in the Director General position
What would be my contribution as the new Director General?
· Deep knowledge of fundamental issues
· Ample experience in management
· Vision of the future 

· Leadership for an institutional renewal
· Strategy
· Personal Commitment
· Negotiating ability
· Legitimate representation
2. A vision for WIPO: Growth
Which are the two main paths for growth that I foresee?
· Internal growth
· Institutional improvement
· Administrative excellence
· Coherence with the UN system with respect to transparency
· Modern and comprehensive financial planning 
· Outward growth
· Focus in the fundamental issues of IP
· Leadership of the Institution in the global IP field

· Front line of technical cooperation programs
3. Institutional improvement program 

Which are the elements of my institutional improvement program?
· Functional analysis of the Organization 

· Development of a program for consideration of Member States
· Definition of an organizational structure based on the program, once authorized, avoiding duplication of functions
· Recruiting policy aligned with the organizational structure
· Consideration of the geographical distribution dimension
· Efficient mechanisms to retain human resources
4. - Managerial and administrative excellence
Which are the expected qualities for my managerial team?
· Commitment with WIPO’s mission and vision
· Leadership and zero bureaucracy
· Clear lines and transparent governance
· Accountability
5. - Transparency and accountability
Which will be the accountability and information guidelines to report to Member States?
· Clear use and application (optimization) of the resources of the Organization
· Promotion of access to the institutional information
· Efficacy and quality in management
· Promotion of honesty and integrity at all levels within the Organization
· Application of the principle of equality in all areas
6. - Financial planning: fees and services
How will I use my financial expertise?

· Attractive system for every user
· Fees that reflect a fair price for the services granted 

· Modernization of services
· New ways to provide added value
· Tool for growth
· Contingency reserves at adequate levels
· Competitive investments for surplus generation
· To use the surplus to foster cooperation programs, technical assistance and capabilities creation
7.- Growth based on fundamental issues
Which is my response to fundamental issues?
· Patents

· Mechanisms that are continuously updated in order to face an ever-growing PCT international system
· To strongly revisit issues related to the harmonization of the patent system (SPLT)

· Trademarks
· Greater and better utilization of the Madrid System and TLT
· Emerging issues
· In depth analysis of sui generis mechanisms of protection 

· Traditional knowledge, folklore and genetic resources
· Social Intellectual Property: 

· Access to medicines 
· Climate change
· Copyrights
· Digital Agenda 

· Open source Software
· Development Program
· Full implementation of the Recommendations approved by the General Assembly (2007)

· Real and objective application, considering the different levels of development 
· Main axis of all the new programs and negotiations
8.- IP leadership in the global field
How will I personally undertake the IP leadership worldwide?
· I will reassume the internal negotiations at WIPO, facilitating the joint work of Member States.

· I will seek to position Member States in order to achieve agreements, avoiding extreme postures
· I will promote WIPO as the main forum for analysis, discussion and negotiation of IP
· I will display a permanent activity as DG of WIPO to consult with my “peers” in other organizations such as WTO, WHO, CBD, OECD.
· I will implement adequate communication channels with other actors (civil society, IP regional groups, intergovernmental bodies…).
9.- New approaches for technical assistance
Which is my vision and response to the demand of Developing Countries for cooperation?
· I will instill a wide vision of innovation-protection-market as a value chain.

· I will establish coordination mechanisms among National Offices, WIPO and Research Institutions (regional networks).

· I will evaluate the priorities and specific needs according to the development level of countries.

· I will be aware of the users’ expectations with a social sense
· I will promote the better use of the existing infrastructure and the creation of new capabilities with the cooperation between Developed - Developing countries and South-South cooperation, coordinated by WIPO’s regional cooperation areas and under a global approach.[image: image2.png]
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