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My Presentation

April 14, 2008, Mr. Yo Takagi

Excellences, Mesdames et Messieurs,

Madame la Présidente,

Bonjour,

Tout d’abord, je voudrais vous expliquer en quelques mots pourquoi j’ai décidé de poser ma candidature.

Il y deux ans, j’étais à Harare pour l’inauguration du nouveau centre de formation ARIPO.

Là-bas, j’ai rencontré un professeur d’université qui m’a montré une de ses inventions. C’était un prototype d’une machine électromagnétique pour mesurer la qualité des métaux. Il avait reçu le premier prix de la compétition pour cette invention. 
Etant moi-même ingénieur, j’ai pensé que c’était une excellente chose. Il avait déposée une demande de brevets de son invention. Il m’a dit, « Monsieur, vous venez du Japon. Nous avons beaucoup de voitures de la marque Toyota dans ce pays. Elles sont excellentes. Je recherche un partenaire pour produire mon invention. S’il vous plaît, aidez moi à trouver un partenaire commercial au Japon. » 
Je ne pouvais pas trouver de solution dans l’immédiat.  Mais, je fus touché par son enthousiasme. J’ai trouvé que c’était injuste qu’une très bonne technologie et un bon brevet ne puissent être utilisés à cause d’un manque de ressources financières.
Je savais que la propriété intellectuelle pourrait développer davantage le commerce dans ce pays. Elle pourrait encourager l’innovation nationale.  La propriété intellectuelle signifie développement économique, même pour les pays en voie de développement.  Et je savais que mon expérience et mes connaissances pourraient contribuer à cela.
L’OMPI a besoin de se focaliser sur des programmes soutenant la propriété intellectuelle pour de nouvelles relations commerciales.  Pour cette raison, j’ai décidé de me présenter comme candidat pour le poste de Directeur général.

Moving WIPO forward to global challenges

The present building was built in 1978.  WIPO staff moved into this building 30 years ago with great ambition to promote invention and art.  WIPO has passed its first 30 years as a UN specialized agency.
My preoccupation is not only the future of WIPO but also the future of the world in 30 years from now.  What will the world look like?  Countries need to reduce carbon gas emissions by 20% before 2040.  At least one study says that, due to the shortage of water, the yield of crops in Africa will decrease by 30%.  This morning, I have just read a headline referring to an appeal President of the World Bank made yesterday to call for donor countries to make more contributions to the developing world for mitigating the shortage of food caused by the recent rising prices of food.  Food crisis is imminent.  In the meantime, the world population will increase from 6 to 8 billion.

This is not a scary movie but a plausible future and reality.  Where will WIPO go in the next decades?  What can WIPO do?  How should WIPO cooperate with other UN organizations to meet global challenges?

Global challenges include poverty reduction, improvement of public health, and our action on climate change with sustainable development.  
Innovation and art are our means for overcoming these difficulties.  We did it in the last century through technological innovation.  We enriched our lives with creative works.  Even more so in this century, we must step up our efforts to mobilize global human ingenuity for our survival. 
WIPO is the best placed UN agency to advise on innovation and creative industries.  WIPO has unique and important expertise in intellectual property.  
Intellectual property can promote more innovation and harness more creative works.  Intellectual property is relatively new and complex.  It is not perfect.  The IP system is patchy and not well known.  The IP system is evolving dynamically.  But it has good potential, because the world has used it for the last few centuries.  WIPO’s role is to facilitate international public debate to improve the IP system for more innovation.  

But the reality is that opinions on the IP system are divided.  Many suggest that IP is a North-South problem.  IP is not relevant to LDCs.  Greater flexibility is the only means for developing countries to benefit from the IP system.  I disagree with these views.  
Intellectual property is a universal tool.  Let us update and improve it to fit our needs in this century.  Let all of us use it effectively.  This is our common goal.  This is why I will seek a WIPO common agenda.
Seeking a “WIPO Common Agenda”
To bring all member States with different interests to work together again is possible.  How?  I will help member States to establish a common agenda and shared goals.  Intellectual property is for business.  New business helps development and steps up our level of battle against global challenges. I will focus on intellectual property in business.
The common agenda needs a level playing field.  However, most developing countries are merely consumers of IP rather than owners of IP.  Other countries are not familiar with the use of intellectual property in a market-oriented economy.  Most countries are spectators at a football match rather than players on the pitch. Who makes money, spectators or players?
Using is believing.  Doing business is believing.  Unless you do business and use intellectual property, you never understand how important it is to develop skills in the management of intellectual property for business and for national development.  I will undertake programs to promote the use of intellectual property in business.  Ownership and use of intellectual property rights by nationals in developing countries and countries in transition to a market economy are my benchmark for the evaluation of WIPO’s performance.
Services for global IP protection financially support WIPO’s activities.  Let us also take another look at the PCT and Madrid systems as strategic means for empowering small and poor inventors and artists in all countries, particularly in developing countries, to start new businesses in the global market place.  The more quality services we can deliver, the more income and the more resources we will have to help such small entrepreneurs.  
This is a win-win situation.  I will work to improve the quality of services for loyal users and to reach out to new users in developing countries by helping them to use WIPO services.  The enhancement of WIPO services must be our common goal. 
Management and governance

To achieve WIPO common goals, we need an efficient and competent WIPO Secretariat.  WIPO has suffered from influenza.  But I have a good prescription, because I know our body and health conditions.  The weakness of management is not unique to WIPO.  I will follow the good practices of other UN agencies and implement them rigorously.  I will make WIPO more transparent and efficient.  I will ensure that WIPO will start working again with a clear vision and clean ethics, with high pride and strong professionalism.

What makes me different from other candidates?
I have known WIPO as an outsider and insider for 28 years.  Many candidates are in the competition.  What makes me different from others is my unique blend of three backgrounds working as:  a government official of one of the biggest and most-modern Intellectual Property Offices in the world, a diplomat representing a nation which has integrated intellectual property fully and comprehensively in the national strategy for development and prosperity, and as a manager at WIPO serving all nations.  
I do not have to learn about how WIPO functions.  Without wasting any further time, I pledge to start working on this reform from day one.  I pledge to work for all nations without exception.  I believe my blend of different backgrounds is unique and important for WIPO, which needs a multidisciplinary cooperative approach to enable the healing process.  
Action on global climate change demands innovation such as a hybrid car.  Action for climate change at WIPO demands an innovator such as a hybrid man like me.
Thank you for your attention.                                                                 
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