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CANDIDACY FOR THE POSITION OF WIPO DIRECTOR GENERAL
_________________________________________________________

—
WIPO HAS UNDERGONE RAPID CHANGE

In a knowledge-based global economy, intellectual property has become a major challenge.  From what was once a small technical organization, WIPO has become a highly visible, global institution.
· WIPO’s role has grown

-  There has been spectacular growth in the area of registration services, which not only have been self-financing but have also financed almost all the Organization’s activities.  This is a unique achievement for a United Nations institution contributing to the Millennium Development Goals.


-  There have been many new technical assistance and cooperation programs.


-  Training activities have been developed further.
-  New avenues have been opened up for traditional knowledge, genetic resources and cultural expressions, as well as for the creative industries.
-  Units have been set up to support LDCs and to provide assistance for SMEs.
-  Staff diversity has been increased.
· The Development Agenda, adopted by consensus, is an important milestone in the history of the Organization, affirming its vocation of supporting innovation and creativity for the benefit of development.
─ 
DESPITE RECENT PROBLEMS, THE FOUNDATIONS ARE SOUND.  
· What happens in the coming years will be built on these foundations – particularly the high level of staff expertise and the healthy financial situation.
As Director General, I will promote, within the Organization, internal communication;  teamwork;  a feeling of belonging to the Organization and of contributing to achieving its goals;  clearly laid out structures and responsibilities;  as well as promoting objective rules for recruitment and promotion on which to base staff diversification, in order to ensure that staff can work in a climate that is conducive to both work efficiency and their own personal fulfillment.

With respect to the Member States, I intend to work to recapture that spirit of consensus which will enable the Organization to move forward and to shed light on the fundamental problems that underlie the majority of our debates:

-  balancing the support that registration systems and development activities can offer each other; 


-  making effecting use of the additional resources generated by registration services – levels of which cannot be determined in advance – and finding the right balance between funding of services, supporting developmental and technical assistance and fee reduction possibilities;

-  finding the balance between support for innovation and the public domain, access to knowledge, and technology transfers;

-  taking into consideration differences in development and the digital divide.

The recovery of trust will enable us to relaunch work to legislative harmonization, as part of WIPO’s mandate, and to achieve a consensus-based implementation of the Development Agenda.
· As Director General, and with the agreement of Member States, I will commit to maintain and strengthen, inter alia:
-  expertise for legislative advice and national strategies;

-  efficient operation of registration services for the benefit of users, and the capacity of those services to adapt to changes that may occur;

-  upgrading of organizational structures, of financial regulations and of ethical rules of conduct;

-  adaptation of the copyright sector to the rapid advances in communication technologies;

-  work on traditional knowledge, genetic resources and cultural expressions, and work on creative industries;


-  technical assistance to national and regional intellectual property offices;  

-  capacity-building at national level;

-  intellectual property training initiatives;

-  working relations with other multilateral organizations.

─
BUILDING A VISION FOR THE FUTURE

Intellectual property as we know it now is not set in stone.  Technology is evolving quicker than the law.  We need to be ready for change.

Rather than trying to impose its vision in isolation, WIPO must participate openly in debates on the future of intellectual property in other institutions – primarily with the WTO, within a framework clearly defining respective roles, but also with WHO, the OECD, UNESCO, UNCTAD and the CBD, among others, as well as NGOs, national and regional Intellectual Property Offices, universities, public- and private-sector experts – indeed, all stakeholders.

WIPO needs to be ready to open up new avenues for intellectual property in relation to the protection of the climate, health, space or nanotechnology.  WIPO should bring its expertise to the table and contribute fully in its role as the lead institution for intellectual property issues in the multilateral system.
─
QUALITIES THE DIRECTOR GENERAL MUST HAVE
· The Director General must have a detailed knowledge of WIPO and intellectual property matters.
As Deputy Director General since December 2001, I have a comprehensive understanding of the Organization, I know its strengths and its weaknesses, and, in my work within and representing the Organization, I have become intimately familiar with every aspect of intellectual property.
· The Director General must be a manager.  At WIPO, I have been in charge of the review and complete overhaul of the new construction project, which is now well under way on a sound, transparent basis.  I was also responsible for the comprehensive review of the rules for procurement and contracts and for applying the new rules, which have allowed savings of SFr 80 million over the last biennium.  I set up the External Relations Section. In all my responsibilities to date, I have promoted teamwork and transparency.
· The Director General must have diplomatic experience.  Many of WIPO’s problems involve diplomatic and political dimensions.  As a French diplomat and Ambassador, I have devoted most of my professional life to international organizations and developing countries and to understanding different cultures.  As Chairman of the Preparatory Committee at UNCTAD X (Bangkok, 2000), I demonstrated my ability to build bridges between different groups and to achieve the consensus that WIPO needs.
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